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TOKOMARU BAY RUINS History Unpreserved 


At Tokomaru Bay, IoeateeI on the 
East Coast, muitipie modern-day 
ruins ean be found and explored. 

These Iarge, hollowed-out structures, onee 
a bustling port, is a hot spot of adventurers, 
tourists and historians aiike. However, these 
treasure troves of New Zealand history are 
quickly faiiing into a state of eompiete disrepair. 
This book serves as a way of preserving not only 
the way these structures stand now but eapturing 
the identity of a piaee that may not be there 
forever. In this book, you wiU find photographie 
records taken by various peopie including the 
author, with the inclusion historical records from 
the Nationai Library in Weiiington, a history of the 
small town of Tokomaru Bay is presented. 


Ko Marotiri te maunga 

The mountoin is Marotiri 

Ko Mangahauini me 
Waiotu awa 

Mangahauini and Waiotu rivers 

Ko Te Whanau a 
Ruataupare te hapu 

Te Whanau a Ruataupare 
is the family 



“The history and dual 
heritage of this piaee 
rank as one of the most 
colourful in New Zealand” 

- Clive Bibby, 

Tokomaru Bay 
Heritage Trust. 
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A Marae 


At present, there are about 50 marae on the East 
Coast from Te Araroa to Toiaga Bay. These marae 
are distributed in major Maori settlements, whieh 
often have more than one marae. At least one 
marae of every major settlement is located close 
to the Angiiean ehureh and cemetery. 


"I" Church 
O Cemetery 
H Road 



Tokomaru Bay 


Rangitukia 
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Tikitiki 



Waima 


Hiruharama 



(Above) View overlooking Tokomaru Bay, 1940. source: Alexander 
Turnhuti Library, Weiiington, New Zeatand. 




Mcez(KC;Vi«Ka J 


(Above) Overlooking the freezing works, Tokomaru bay, 1910’s. 
source: Alexander Turnbuii Library, Weiiington, New Zeatand. 
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TOKOMAHŪ SÊLÊCTED AS THE 

. . SITE. 

At Tok^nmru Biijf on Satnrday after- 
noon 'a rōpresontativc gathering, eōm- 
priaing mostly the Iarge sheep-r\ui hold- 
ors of tho unnat, was heki to discusQ 
the pi'ojected eatnhHihment uf freozing* 
Works on the Coai5t; Mr Cato, Napier, 
tnauager of tho.New 2caland 8hippmg 
C?o., was also in att*ndance p together 
with thō Hoti, A. T. Ngata nnd repre- 
Bentativc^ fioin the iectfnt Toiuga Bay 
meôting. Xt waa defihitely decided that 
the work» should be ]ocatcd nt Toko- 
mani Bay, and with the eo-operation of 
Ml' Ngata an area of 90 nerea adjacent 
to thu Tokoniaru Trading Co, 'a wlmrf 
! 'wa.R: aeieeteh^ artd arrangementa made ■ for 
kihô purchd.ee of aame frozn. tho *Nutivea 
t ii* tfte aite of the wqrk«, The meeting 
rwaii a lengthy one nnd Gxtūnded untii 
iwêii x>n in tiie ôvēnmg. TIie next etage 
wiīi ba the Iormatinn nf fchft companyj 
und ; the provisiorml proapeetua īr now 
heing eirawn j; iip, The pravisioual eom- 
mittôō who wern 'appointed are «anguine 
that the pnjjoct wiīi meei with Fufftcient 
suppt>rfc aa' to ennhie thn ereetion of 
■ the worka to he proceeded with at an. 
oarly date, 

Tokōmam Bay Ia an open roadstead, 
| aituateU 60 miiet north of Giehornô/ nitd 
'ahout mid-way aiong the coast. Tho 
jetty whieh hua heen erected ih situnfced 
! nt the nnrtherh portion ,o£ the bay 
ami ia Bnugly sheltered from the north- 
| eaAteHy windsi by the projectmg Tawhiti 
: blhff. With the iiid of, an oii iauneh 
; and surf- b«ats c.»rgc* for Tokomaru Bay 
ifi lapdcd at the jebty instead of by Uie 
old and primitive fsshion, on to a wng- 
gon m the eurf. Tokomaru Buy Iaat 
year wne reportee] upon hy Mr Leslie 
Reynolda t O.Ē,, with & view to tho eon- 
Ētruetion of hnrhor proteetign worke. 


[Above] Poverty Bay Hera[d, 

Volume XXXVI, Issue 11491, 

25 Jan 1909 

A eoiumn announeing Tokomaru Bay the offical 
site for the new coastal freezing works. 
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TOKOMARU BAY RUINS History Unpreserved 



On the East Coast, 90 km north 
of Gisborne is Tokomaru Bay. 
The seven kiiometre wide bay 
is small but sheltered, 
overlooked by Marotiri, the 
ancestral mountain. 

Where the ancestral river, 
Mangahauini connects to the 
oeean, a quaint community 
eentre ean be found. Currently, 
the community is home to 
ioeai farmers as weii as many 
artists and craftspeople, 
including musicians, painters 
and potters. Giving Tokomaru 
Bay a popuiation of 390 as of 
2013. It is considered the craft 
eentre of the coast. However, 
this bay looked very different 
in the past. 

Back in the 19th century, the 
bay was a hub for a thriving 
industrial complex. The 
factories there supported up to 
5000 residents and provided 
an export outiet for the 
livestock and wooi grown on 
the Iarge pastoral properties of 
the East Coast. 


At Waimā, on the north side 
of the bay, one ean find the 
Tokomaru Sheepfarmers’ 
Freezing Company Ltd, 
established in 1911 and 
the wharf that was built to 
take overseas ships. A small 
locomotive was also added 
back then to Iink the freezing 
works with the wharf where 
up to 400 ships a year arrived 
to eoiieet goods. The works 
closed in 1952 and the harbour 
ceased to be used in 1963. 

Onee the freezing works closed 
for good, many homes, stores 
and buildings became empty. 
Leaving behind shells, relics of 
a time in New Zealand's history. 

There are a handful 
of partieuiar sites 
at Tokomaru Bay 
that amplify the 
characteristics of a 
town time left behind. 


[Right] Tuatini Maroe, Tokomaru Bay. 
(2020) Photographer: Anôrew BuU 
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New Zealand has had a varied 
eeonomie past, having its fair 
share of booms and busts, 
resulting in a history of peopie 
migrating to various places 
within New Zealand. 

Where onee there were small 
thriving towns, formed quickly 
as a result of industries Iike 
gold mining, whaiing or timber, 
are deserted in an instant 
when the industry dried up or 
advancement in technology 
left them redundant. This 
was the case for the town in 
Tokomaru Bay back in the 
2Qth century. 



[Above] ‘Mr. C’ Murai in Tokomaru Bay. 
(2020) Photographer: Anôrew BuU 
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[Above] Wati art on abandoned 
house in Tokomaru Bay. (2020) 
Photographer: Lydia Harden Bult 


[AboveJ Abandoned shop in 
Tokomaru Bay. (2020) 
Photographer: Lydia Harden Butt 
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[Above] Abandoned possible house or 
shop in Tokomaru Bay. (2020) 
Photographer: Lydia Harden Buti 



[AboveJ Abandoned former Bank of 
New South Wales Est. 1817. 
Located inTokomaru Bay. (2020) 
Photographer: Lydia Harden BuU 
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(Above) Locol Post Office at 
Tokomaru Bay, Earty 1900's. 
source: Atexander Turnhutt Library, 
Wettington, New Zeatand 





(Above) Locat Post Office now Bed 
and Breakfast in Tokomaru Bay, 2020. 
Photographer: Andrew Butt 
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(Left) Saint James Catholic Church 
in Tokomaru Bay, 2020. 
Photographer: Aneirew Butt 


(Above) Gravestone in 
Tokomaru Bay, 2020. 
Photographer: Lydia Harden Butt 
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(Below) īnscription on the Ioeoi Four (Right) War Memoriai in 
Square in Tokomaru Bay, 2020. Tokomaru Bay, 2020. 

Photographer: Lydia Harden BuU Photographer: Lydia Harden BuU 

Sign below is losely 
translated to “Weieome 
to Tokomaru Bay, where 
the sun goes East.” 




In 1874, a decade before 
sending the first sheep from 
the Gisborne district for 
frozen export from Weiiington, 
Alexander Creighton Arthur 
took up the lease of the 5150 
acres in Tokomaru Bay and the 
sheep farming potentiai of the 
district became recognised. 

The East Coast’s pastoral 
industry began to develop from 
the Iate 188ūs when the bush 
was cleared, the short-lived 
fertility of the new pastures 
enabling the district to grow 
and prosper. 


From there schools and shops 
were opened and a timber 
miii was established nearby 
in 1890. The first store in the 
town eentre was opened close 
to the originai Te Puka Hotei, 
built around the turn of the 
century. 

Throughout the 20th-century 
sports clubs, theatres and 
hotels were also established. 
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Before the European settlers 
arrived in the 19th Century, 
Tokomaru Bay was home to 
rieh Māori history. Named 
after the Tokomaru eanoe, 
commanded by Manaia. 

Was known as Tokomaru 
hetween 1887 and 1890 
when the Bay was added to 
differentiate it from a nearby 
town. The two hapu that 
currently resides in Tokomaru 
Bay are Te Whanau 
a Ruataupare and Te Whānau 
a Te Aotawarirangi. As well 
as being a stronghold for the 
Ngāti Porou iwi. 


A battle between Pai Mārire 
(Hauhau) forces and ioeai 
Māori took piaee at Māwhai 
Point on the southern side of 
the bay in August 1866. The 
depleted defenders, including 
many women, were victorious. 

Powerful women have a Iong 
legacy in this bay, ioeai Iore 
tells of a once-powerful woman 
by the name Ruataupare, who 
was the wife of Tuwhakairiora. 

Whiie their children were 
growing up, Ruataupare's 
children were referred to 
as the noble offspring of 
Tuwhakairiora, bearing only 
their father's name. 


Understandably this offended 
Ruataupare, so she returned 
to her home of Tokomaru Bay 
where she gathered her peopie 
and summoned them to fight 
for her honour. 

War broke out, Ruataupare was 
victorious and her name was 
revered and feared throughout 
the land. 

Ruataupare established 
herself as chief of the peopie 
of Tokomaru Bay and from that 
time the tribal group of this 
area has been known as Te 
Whanau-a-Ruataupare — the 
family of Ruataupere. 


(Left) The Huiwhenua Meeting 
House next to the Tuatini Marae 
in Tokomaru Bay, 2020. 
Photographer: Lydia Harden Buti 
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During a particularly cold June 
weekend, my tather and I decided 
to take a trip down from Auckland 
to the East Coast, specifically 
6isborne and Tokomaru Bay. The 
main purpose of this endeavour was 
to full explore Tokomaru Bay and 
the abandoned ruins that lay there. 
It also served as a much-needed 
getaway from Auckland after the 
end of a coronavirus lockdown. As a 
result of this adventure, I had eome 
away with many photos and 
observations of this small town 
that would prove very important 
resources for this publication. 



Early one morning we drove from 
Gisborne into Tokomaru Bay, bathed 
in sunlight even though it was the 
middle of winter, the township sat 
at the edge of the coast as though it 
was the end of the world. 

We passed by houses that were 
very modest, homely and handmade 
in arehiteeture, truly exemplifying 
the D.I.Y. nature of rurai kiwi folk. 
Aithough most were empty due to 
this town’s history, there are still 
a handful of families and children 
enjoying the Sunday's afternoon sun. 

For a popuiation of only about 400, 
there was still lots of life oeeurring 
around the ioeai Foursquare - who’s 
special of the day was a muttonbird 
at $29.00 eaeh. This town truly was 
Iike a time capsule, the only thing 
that seemed out of piaee was the 
kitted out Landrovers belonging to 
the ioeai farmers. 

Down Beach Road, one ean find 
the weieoming Te Puka Tavern, est. 
1873. Even with the ‘For Sale' sign 
out front, families eome together to 
share a story, Iaugh and spend time 
together over a wholesome meai of 
ioeai Tarakihi and chips. From what 
I initially heard about Tokomaru Bay, 
I was under the impression that this 
town was empty, derelict and devoid 
of any peopie, but this untrue. 

With aLL the grass 
arounei the town freshly 
trimmeei, roads eiean and 
aunty greeting even the 
newcomers, there is still 
loads of love and pride 
held within this small 
community. 


33 


34 


History Unpreserved TOKOMARU BAY RUINS 



TOKOMARU BAY RUINS History Unpreserved 


On January 24, 1911, the Ioeai peopie 
gathered to give support to the Tokomaru 
Bay Sheepfarmers Meat Co at the opening 
of its freezing works. 

0riginally built for a cost of 39,0QQ pounds 
(around seven miiiion today) the works 
were aiong the most modern lines of 
the time, designed to accommodate the 
processing of a Iittie over 2000 sheep and 
100 eattie per working day. 


One and a quarter miiiion bricks were used, 
many shipped in from Napier and others 
made at a brickworks at the top of Busby’s 
HiU, south of the bay. These bricks and 
700 tons of pumiee were used in its solid 
construction and freezing chamber with 
smooth eonerete floors for good sanitation, 
ventilation and Iighting. 

The Freezing Works became 
a symbol of a boom for 
Tokomaru Bay that lasted 
the next 40 years. 
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(Left) Inside of ioekeô abandoned 
factory buiiding in Tokomaru Bay, 
2020. Photographer: 

Lydia Harden Buii 


(Below) Brick window in the 
abandoned Freezing Works buiiding, 
in Tokomaru Bay, 2020. 
Photographer: Lydia Harden Bull 


History Unpreserved 

































However, depleted soil fertility on the East 
Coast saw stock numbers dwindle and 
September 1934, farmers were warned 
the Tokomaru Freezing Works would close 
without their support. The ever-improving 
roads in New Zealand whieh made coastal 
shipping more and more redundant 
certainly didn't heip either. 

Even with the investment and support 
from external companies, staff were 
told on Friday, 9 May 1952 that the 
works would not reopen after the 
close of the season. 


From there the dismantling of the 
Freezing Works began, stripping it down 
to its eonerete foundations. By November 
1952, the piant and machinery were 
dismantled, even the roof was removed. 

The freezing chambers were demolished 
in 1953 and there was no shortage of 
buyers for the bricks, wooden beams, 
timber and iron. 
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(Right) Overlook of Freezing 
Works in Tokomaru Bay, 1960’s 
source: Aiexander Turnhutt Library, 
Wettington, New Zeatand 


Alongside this are the Iarge eonerete 
T-shaped beams that ean be found at the 
Freezing Work's Ruins. These towering and 
imposing structures are almost absurd in 
nature, Iike something out of an aneient 
Roman tempie. As one walks through them, 
it is a bit of a mystery to the everyday 
person what the aetuai purpose of these 
beams were. 


The bracketed 9ū-degree corners are 
indicative of this piaee, a re-oeeurring 
motif within this books itself. Whiie also 
used in many of the are ways at the Ruins, 
the shape itself reminds me somewhat of a 
gravestone whieh its fitting for the sombre 
mood of the site. 

- Lydia Harden Bull 
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(Above) Abondoned Freezing 
Works building. Photographer: 
Lydia Harden Bult 


(Right) Abandoned Freezing 
Works building. Photographer: 
Lydia Harden Buit 









(Right) Ahonāoneā Freezing Works 
buitding. source: NZ Frezy North īslond 
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TOKOMARU BAY RUIN5 History Unpreserved 



Built in 1911, The New Zealand 
Shipping Company LTD housed 
a Iarge eargo space for wooi. 

In the eorner of this building 
a wooden office block was 
established, as weii as a whoie 
eongiomerate of houses for the 
workers of the freezing works 
and harbour. In the men's 
barracks, there was a Iarge 
dining room that could feed 
up to 200 men. 

The imposing red brick building 
has aesthetic, historical and 
social significance. From 
the bricks aione one ean 
understand the craftsmanship 
that it took to build such a 
piaee. The originai marble 
foundation stone ean be 
seen on the northeast eorner. 
AU three buildings are now 
registered as Category Two 
with the New Zealand 
Historic Places Trust. 


In the 1910s the newly built 
wharf and freezing works lead 
to many export opportunities 
so the company itself became 
one of the largest industries on 
the East Coast. Even after the 
Freezing Works closed, 

The harbour board continued 
using the building untii 1963, 
untii the board themselves 
were dissolved. 

Since then 
the building had 
various subsequent 
uses untii it fell 
into disrepair and 
left aione. 
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(Above) The New Zeaiand Shipping Company LTD in Tokomaru Bay (Right) The New Zealand Shipping Company LTD in Tokomaru Bay 

(2020) Photographer: Lydia Harden Bull (2020) Photographer: Lydia Harden BuU 
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(Above) The New Zeaiand Shipping 
Company LTD in Tokomaru Bay (2020) 
Photographer: Lydia Harden Buti 







































































































































































































































TOKOMARU BAY RUINS History Unpreserved 



Located next to the Freezing Works on 
the northern stretch of Tokomaru Bay, 
the crumbling eonerete Wharf is also an 
interesting ioeation. In the 1910s very few 
roads existed, so peopie and goods eame 
up the coast by sea. This made having 
Iarge versatile wharf hugely important to 
the hooming economy of 1910's Tokomaru 
Bay. It was said to of been able to handle 
400 vessels annually. 

In 1912, The wharf was also fitted 
with a three-foot railway, operated by a 
combination of small steam locomotives, 
as to carry wooi and meat down from the 
works to the boats at the end of the wharf, 
and to carry eargo back up. 


The rails ean still be seen today. By the 
end of 1940, the wharf now had reached a 
Iength of about 365 metres and a heigh of 
about 11 ft in Iow water. 

The wharf was left 
somewhat purposeless 
after the freezing works 
closed there in 1952, 
but today it is used by 
visitors and residents as 
a piaee to fish, waik or 
tie up small boats. 
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(Top Left) Tokomaru Bay Wharf 
(2020) Photographer: Anôrew BuU 


(Bottom Left) Tokomaru Bay Wharf in 
the 1900’s source: Atexander Turnhutt 
Library, Wettington, New Zeatand 
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(Above) Tracks on Tokomaru 
Bay Wharf (2020) 
Photographer: Jo MeOarroU 



(Above) Waters surrounding 
Tokomaru Bay Wharf (2020) 
Photographer: Lydia Harden Buti 












(LeftJ Rust und ruin unāer the 
Tokomoru wharf. 2020. 
source: NZ Frenzy North 
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TOKOMARU BAY RUINS History Unpreserved 



Tokomaru Bay is both unique but also 
indicative of a laid back and weieoming 
small town on the East Coast. Going to a 
town Iike this is a stark ehange from the 
traffic-ridden and always-on-the-edge 
mentally of Auckland city life. A city with 
thousands of peopie, where it is almost 
to easy to feel isolated. ūuring a time 
of mass migration, whether it be due to 
environmental, eeonomieai or poiitieai ete. 
reasons, what gets left behind is often 
forgotten about. Buildings, parks, murals 
and business the only sign of a onee- 
bustling and economically rieh community. 

The Ruins themselves are symbolic of 
many things, but most notably that of 
the ioeai people’s strong entrepreneuriai 
spirit clashing with the rough reality 
of resources drying up and developing 
technology. 

Remineiing us that the 
only constant in life is ; 
is in fact, ehange. 

There have been attempts in the past to 
attempt to preserve them, the Tokomaru 
Bay Heritage Trust has been gathering 
donations for many years, even putting 
together a very inspiriting site revival 
proposal. However, it was never picked 
up, likely due to monetary restrictions. 

The Tokomaru Bay ruin's future is very 
uneertain, due to ever increasing erosion 
and structural deterioration, I would 
recommend visiting these places sooner 
rather than Iater if you, the reader, are 
interested. 

Just as Tokomaru Bay serves as a time 
capsule of a rurai town in the 19th 
century, I hope this book serves as a time 
capsule for these crumbling monuments, 
that wiii be dearly missed onee they 
return to the roek, soil and clay that they 
onee eame from. 
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